
DAI HOC] 'IHAI NGUYEN
TRTI.ONC DAI HQC KHOA HOC

CQNG HOA xA Hor cHt NGHIA vrEr NAM
DQc l{p - Tu do - H4nh phric

S6 /Jl,lIKH-DHKH Thdi NguyAn, ngdy)Jthdng Q ndm 2024

KE HOACH

Td chri'c CuQc thi "Y tu'ri'ng sing tao Kh6i nghi$p TNUS - Creative Startup Ideas

nIm hgc 2024 -2025"

Cdn cri Quyet <tinh s6 1230/QD-BGDDT ngdy 3}l3l2}l8 cria B0 Gi6o duc vd

Diro tao v6 vi€c Ban hdnh K6 hoach tri6n khai Dd 6n 'H6 trq hpc sinh, sinh vi6n kh0i

nghidp d€n ndm 2025" cua ngd,nh Girio dr,rc;

Can cu K6 hoach s6 239iKH-BGDDT ngity 161412020 cta BQ Gi6o duc vd Ddo

t4o vA vi€c tri6n khai AC an "U5 trg hgc sinh, sinh viOn khdi nghiQp d6n n[m 2025" cia
ngdnh Gi6o dpc ndm 2020;

Can cr? Quy6t dinh s6 359/QD-DHKH ngity 2310312021 cia Hi6u trudng Truong

Dai hqc Khoa hoc v0 vi€c giao nhiQm vu thUc hiQn dd 6n "H6 trg hqc sinh, sinh vi€n

khdi nghiQp d6n ndm 2025" cho Trung tdm Ddo t4o, Tu v6n vd Chuytin giao C6ng

nghO;

C[n cri Quy6t dinh s6 374/QD-DHKH ngity 2610312021 cia HiQu tru&ng Trudng

Dqi hqc Khoa hoc vii viQc ph€ duy€t Kti hoach thuc hiQn dA rin "H6 trq hoc sinh, sinh

vi6n khdi nghiQp d6n ndm2025" cia Trudng D4i hgc Khoa hec;

Truong D4i hoc Khoa hsc xay dUng Kti ho4ch t6 chuc CuQc ttri "Y nrong sring t4o

khdi nghiQp TNUF Creative Startup Ideas nam h1c2024-2025" cp thii nhu sau:

l. Mgc tlich, y6u cAu:

1.I. Mgc ilich:

a) Tri€n khai s6u rQng D6 6n 1665 cria Chinh pht v€ DA tu HSSV khoi nghiQp

giai tlo4n ddn2025;

b) Thric d6y tinh thAn khdi nghiQp cria c6n bQ, sinh vi6n (CBSV) hong Nhd

truong. gi{rp CBSV thay d6i tu duy, nhAn thric, d6m nghi d6m ldm A6 Ui6n f tuong

thAnh hiQn thqc. Tdng cudng ciic ho4t dQng t6p hu6n, trao <I6i, t6t ni5i, tim ki6m ngudn

dAu tu viro c6c 1i tudng dg 6n khdi nghiQp c6 tinh khi thi cao, ti6p tllc lua chgn c6c dU

rin khdi nghiQp c6 tri6n vgng dri h6 trq uom t4o vd phrlt triiSn t4i Trung t6m Ddo tao, Tu
I . ^, ,i

vdn vd Chuy€n giao C6ng nghQ.

c) Tao didu kiQn ktit ndi gira Nha truong, ciic don vi trong Trudng voi c6c doanh

nghiQp, td chuc h5 trq khoi nghiQp. Tao sAn choi thi6t thuc cho CBSV trong Trudng <lugc

ti6p cfln, gidi thiQu tri thric, kI nang khoi nghiQp, tao hanh lang phrlp li d6 CBSV phet
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tritin 1i tuong khdi nghiQp. Thu htt sg quan tdm, ddng hanh cta c6c co quan, t6 chric,

doanh nghiQp vd cii nhAn d6i voi c6ng tdc h6 ho khoi nghiQp trong don vi.

d) Tdn vinh cdc cri nhAn, tdp th€ c6 nhtng j tu&ng s6ng t4o, giii phrip c6ng nghQ

m6i pht hop vdi th;rc ti6n. Ghi nh4n sg rl6ng g6p tich cgc cta c6c don vi trong

Trudng, ciic co quan, doanh nghiQp vd cii nhdn quan t6m, tng h0 <I6ng hanh vd h6 trq
tich cuc cho hoat <l6ng khdi nghiQp cta CBSV Nhd trudng.

e) Lua chon ciic du iin d4t k6t qui cao tu cudc thi tham dg cuQc thi khoi nghiQp O
L

cap cao h0Tr.

1.2. YGu ciu
a. Tririn khai Cu6c thi dtin t6t ci cric khoa/bQ m6n trong trudng, c6 s1r tham gia

d6ng d6o cria sinh vi6n, hoc vi€n, cuu sinh vi6n vd c6n b6 Nhd trudng;

b. Th6ng tin cudc thi rQng rdi d6n mgi diii tuqng HSSV dang theo hoc tai c6c

truong THPT, D4i hgc, Cao rling tr6n dla ban tinh Th6i Nguy6n;

c. Citc,! tudng, dq rin khOi nghiQp phii duoc tu v6n, tr5 trg d6 xdy drmg c6 ch6t

lugng v6 n6i dung, hinh thric vri ciich thfc ti6n hdnh;

d. C6 sU tham gia vd dirng hdnh cta c6c doanh nghiQp.

2. Thdi gian, tlia di6m vh aiii trqng tham gia:

2.1. Thoi gian: Tir thAng 912024 - 12/2024

2.2.Dia tli6m: Truong Dai hqc Khoa hgc

2.3. D(6i tuqng tham gia:

- CBSV dang c6ng t6c, hoc t6p tai Trudng.

- HSSV clang theo hoc tai c6c trudng THPT, Epi hgc, Cao ddng tr6n dia ban tinh

Thrii Nguy6n

3. N6i dung, Hinh thri'c, quy ilinh sin phim 'f tuOng kh&i nghiQp tham gia

CuQc thi

3.1. NQi dung

Chu dd cira cu6c thi: "H0i nh{p d6 thdnh c6ng"

NQi dung: Cric ;i tuong khOi nghiQp hudng dtin cic giiri ph6p tr6n c6c linh nrc
kinh t6, xd hQi, gi6o dpc, y tti, m6i trudng... Nhim gi6i quytit nhtng v6n de da va dang

tdn Bi, dic biQt ld nhting giai phrip t6t d6 ph6t tri6n cric ho4t dQng kinh ti5, xd hQi cflng

nhu elinh hu6ng phdt tri€n b€n vfrng trong tuong lai.

- Cdc CBSV tham gia AA xu6t y tudng khdi nghiQp theo Mhu BTC grii kdm theo

thc lc;

- CuQc thi di6n ra 3 vdng:

+ Vdng Tuy6n chon Y tuonglOg rin khdi nghiQp.

+ Vong Truydn th6ng Y tuongiDq rin khdi nghiQp.

+ Vdng Chung k6t Y tuong/Dg 6n khOi nghiQp.
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3.2. Hinh thric

3.2. l. Vdng tuy6n chpn: Tw 2 5/9- 20/1 0/2024

Cdc Khoa/B0 m6n, Vi$n, Dodn Thanh ni6n - HQi sinh vi€n, Phdng Cdng t6c

HSSV th6ng brio rQng r6i k6 ho4ch t6 chfc, th6 16 cu6c thi d6n sinh vi€n, hoc vi6n, crru

sinh vi6n, crin bQ Trudng D4i hgc Khoa hgc vd HSSV trdn dia ban tinh Th6i Nguy6n

bi6t de tham gia vd nQp bdi dg thi ve gtc trudc ngdy 20/1012024. Nhfi'ng y tucrng, dg

iin duoc BGK ch6m vii lua chon vdLo vdng sau s6 cdng bti trudc 2511012024. 66 lryng
dv dn duqc hra chon kh6ng qud I5).

3.3.2. Vdng Truyin th6ng cdc &r dn khdi nghiQp: Ttr 25/10 - 2/11/2024
i.

Sau vong tuydn chon, Ban girlm kh6o chAm vi lua chgn tdi tla 8-10 j tuong, dg

6n c6 tinh khd thi cao nhAt vAo vdng thi chung ktlt tt 15 dy rin cta vdng truyOn th6ng.

3.j.3. Vdng thi chung k€t: Tradc 20/12/2024

4. Co cdu girii thudrrg

- 0l Giai A: 2.500.000/Gini + 61{, khen cia BGH Nhd Truong

- 01 Giai B: 2.000.000/Gi6i + Gi6y khen cria BGH Nhd Trudng;

- 02 Giai C: 1.500.000/Gi6i + Gi6y khen cria BGH Nhi Trudng.

- 04 Giai Trii5n Vong: 500.000/ Giai

5. Ban Chi il4o CuQc thi
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rESTT Ho vh t6n Chrtc vglDon vi Nhi6m vu

I PGS. TS. Nguy6n Vdn Ddng HiQu truong Trudng ban

2 PGS.TS Ph4m ThC Chinh Ph6 Hi6u trudng Ph6 tru&ng ban

) 'l S. I'ruong Phuc Hung
Gi6m d6c Trung tdm DT, TV vd

CGCN
Ph6 tru&ng ban

4 TS. Nguy6n Phuong Mai

Ph6 GiAm d6c Trung tdm TT,

DN, TS/ Thdnh vi6n du rln khdi

nghiQp Ecovip

IIv vi6n

5 ThS. Mai Thi Lan Anh
Thdnh vi€n dg rin khdi nghiCp

Ecovip
Uy vi6n

6 ThS. Vfr Bri Nam Trung tdrn DT, TV vd CGCN Uy vi0n

7 TS. D6 Thi VAn Huong
Thinh vi6n fit 6n khdi nghiQp

Ecovip
Uy vi6n

8
Thanh vi6n dg 6n khdi nghiQp

Ecovip
uy vlen

9 ThS. Nguy6n Thdi Son Pho bi thu Doirn TN Uy vi6n

l0 ThS. Epng Thuj Duong Phu tr6ch k6 todn Uy vi6n

ThS. D6 Tuy6t NgAn



TT Don vi phu tr6ch NQi dung c6ng viQc Ghi chti

I Trung tdm
,IV&CGCN

DT

- Lfp kC hoach vd trinh BGH duyQt t6 chric

cu6c thi.

- DU tru kinh phi t6 chrlc lop t6p hu6n trinh

Hieu tru&ng ph6 duyQt.

- L{p c6c k6 ho4ch phq trS nhu t$p hu6n, tga

<tdm trao ddi.

- Hudng OIn vC tfr,6 lQ cuQc thi

- Ldm dAu miii ti5 chric Vdng so lo4i, Vdng

chung kh6o cuQc thi

2 Dodn Thanh ni6n,

HQi Sinh vi0n

-DAum

-i, 

pnoi nqp c6c Khoa d6n d6c GV,

sinh vi6n tham gia cuQc thi d6m b6o hiQu qui.

- Cdng tric Tuy0n truy0n, vQn tl$ng phong trdo

Khdi nghiQp vd cu6c thi trong eton v!.

- ChuAn b! luc luqng h6 trq c6ng tric t6 chuc,

16 tin, xung kich... phpc vu cho c6c su kiQn

cu0c thi.

-) Cdc Khoa

m6n

chuv€n

- Th6ng b6o nQi dung cuQc thi vd thoi gian t6

chric tip hu6n d6n cdn bQ giang vi0n, sinh viOn

vd CLB cria khoa minh phu trdch.

l Trung tim Truydn

th6ng, Ddi ngo4i vd

-ilI uven smn

- Trii5n khai th6ng tin cuQc thi tdi crlc don vi,

dlng tin l6n Website Nhi truong.

- PhOi hqp dua tin, bdi tr6n c6c phuong tiQn

thdng tin d4i chung.

) I'ht)ng QT-PV

- Ddm bio an ninh trat tu cho ciic sg kiQn cta

Chuong trinh.

- Chu6n bi HOi truong, CSVC cho ciic ho4t

dQng sg kiQn Chuong trinh.

- Tham gia ciic c6ng viQc do BTC phdn c6ng

6 Phong CTHSSV
- Phdi hqp c6ng t6c tuyCn truy

CBSV tham gia.

, d6n d6c

6. T6 chrl'c thqlc hiQn:

Danh siich c6n bQ, Sinh vi€n tham gia cuQc thi (Theo miu) grii v€ dAu mOi

Trung tArn DT, TV vd GCCN 01 Ban cimg vd Bin m6m (Email: hun us.edu.vn

tru6c ngdy l5l1)l2)24. Mgi trao AOi, ttric mic wi ldng li6n hQ TS. Truong Phric Hmg

(0987.01 1.77'l -Pho trudng ban BCD CuQc thi, GD Trung tdm) dii duo. c gi6i d6p.
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Tr6n d6y ln k6 ho4ch t6 chric cuQc thi "Y tuong siing t4o Khdi nghiQp TNUS
lAn IV- Creative Startup Ideas, nim hoc 2024-2025". Ban girim Hi€u nhd truong tIA

nghi cdc don vi li€n quan nghiOm tric triiin khai <tC cuQc thi <tat hiQu qui cao.l. 1*-

Noi nhQn:
- HDI BGH (b/c)
- Website trudng, Trung tim;
- QLVB:
- Cric l<rp sinh vi6n;
- Lur VT. TT (3).

KT, U TRTIONG
TRIJONG

m thti Chinh

G
rc

THOA

TTUdNG
DAt HgC



DON VI..... DQc t$p - Tg do - H4nh pht[c

DANH SACH CAN BQ VA SINH VIEN DANG K'i THAM GIA CUQC THI
".i ru,o'Nc sANc i4o KHoI NGHIEP TNUS NAM HQC 2024 -2025"

STT Ho vir t6n Don vi/ Lri'p Sd iliQn tho4i Ghi chri

1

2

3

Thdi N guy A n, n4dy....... t hdng....... ndm 2 0 2 4

Lflnh il4o ilcrn vi

(Ky vd ghi rd hp ftn)



DAI HQC THAI NGUYEN
TRIJONG DAI HQC KHOA HQC

CQNG HOA XA HQI CHU NGHIA VIET NAM
DQc lfp - Tg do - H4nh phric

THE LE CUOC THI "Y TUONG SANG T4O KH6I NGHIEP TNUS
(CREATIVE STARTUP IDEAS)'NAM II9C2O24 -2025

(Ban hdnh kdm theo Kd hoqch s6llJf,l fn-onxa ngdpt / 9 /cutf da Hiau ffutmg

Truong Dqi hOc Khoa hpc)

I. MUC TIEU

- Nham khoi gqi tinh thAn khdi nghiQp, d6i mOi srlng tqo trong CBSV Trudng

D4i hgc Khoa hoc (DHKH).

- Khuyiln khich, tim ki6m vd h6 tro cric dU rin khoi nghiQp cria CBSV theo dinh

hu6ng ph6t tri€n nghi€n cuu img dr1ng, uom tao.

rr. DoN vl vA DIADrnlr rO cHr/c
Trudng D4i hoc Khoa hgc - D4i hqc Thdi Nguy6n, P. Tan Thinh, TP ThAi

Nguydn.

III. DOI TTIONG VA DIEU KIEN THAM GIA
- Thdnh vi6n Cdu lqc bQ Khdi nghiQp Trudng Dpi hqc Khoa hgc

- CBSV dang c6ng tric, hgc tflp t4i Trudng. (M6i nh6m dg 6n tham gia cu6c thi
. ^ -i - , , .

IU I Oen ) tnann vlen).

Ghi chri: DU rin khdi nghiQp da dat giiri cao trong c6c cuQc thi kh0i nghiQp

(ngang hodc hon c6p) cria tir 3 nim trO l4i ddy kh6ng tlugc tham dU.

rv. Trtu cHi DTJTHT

- ti tuong/dg 6n ph6i c6 tinh d6i mdi sring tao, xu6t phrit tir y tudng, mong mu6n

khdi nghiQp cria c6 nhdn/nh6m dg thi.

- Y tuong/dg 6n c6 khi ndng thuong m4i h6a, ting trudng cao cia! tuong/dg rin.

- Y tuong thc hien dugc ytiu tti ung dgng, c6 y nghia diii vdi kinh tti vi cQng

0ong.

- Y tuong/Og 6n khdng sao chdp cta ngudi kh6c, kh6ng vi ph4m c6c quy tlfnh

phrip lu{t vC S0 triru tri tuQ, ph6i do chinh thi sinh/nh6m thi sinh xdy dpg (n6u c6 v6n

d0 gi xny ra li6n quan tranh ch6p ban quyOn, Ban td chric se hriy kiit qui thi).

V. LQ TRiNH TH\,C HIEN

CuQc thi bao gdm 3 vdng thi vd thdi gian nhu sau:

- Vdng Tuydn chon'. tu251912020 d€n20/1012024
* Nhfn h6 so dU thi: tt 111012024 de;n fi1102024

(Mdu hi so dry thi dinh kbm).

* Ddnh gi6 chon loc htt so: tir l5ll0l2o24 d}n20ll0l2024.
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BTC sE tl6nh giri vd tuyi5n ch-on 10-15 y tuong khdi nghiQp trit ntr6t tt6 lqt vdo

vdng ti6p theo.

- Vdng Truyin thdng dtr dn: tir25ll0l2}24 d€n2lll/2024
10-15 V tudng/Du rin dugc cho:r vio vdng ndy se ph6i t.u thi6t k6 poster quing

b6 DU dn cta dQi (dWa tr€n miu poster sin c6 duoc BTC cung c6p) vd ilugc Trung t6m
DT, TV&CGCN tlua th6ng tin truydn th6ng cho c6c du iin tr6n fanpage cta Trung t6m
DT,TV&GCCN.

* 8 Dgi cO s6 diiSm cao nh6t theo k6t qu6 chAm cria HQi d6ng ch6m di6m s€

tlugc lgt vdo vdng chung k6t.

- V6ng Chung khdo: 1511212024 (dU kiain)

8 d6i lot viro vdng chung k6t thuy6t trinh (pitching) vA y tuong/dp riLn cta minh
trudc Ban Girim Khdo (khrich mdi) theo tht tr,r du<r. c sfp xtip sin.
VI. GIAI THTTONG

- 01 ciai A: 2.500.000/Gi6i + Gi6y chimg nh{n cria BGH Nhd Trudng
- 0l Giai B: 2.000.000/Gini + 6;i, chung nhfln cta BGH Nhd Trudng;

- 0l Giai C: 1 .500.000/Gini + Gi6y chring nhin cria BGH Nhd Trudng.
- 04 Giai TritSn Vong: 500.000/ ciei
C6c dgi nhfln gi6i thuong cao nh6t c6 trrich nhiQm tiiip tUc hoan thiQn dg rin vi c6

thil du-oc lua chon tt4i diQn cho trudng DHKH tham gia:
* Ciic cudc thi, h6i thio tnmg bdy vr! tlOi nghiQp cia c6c don v! trong vd ngodi

tinh Thrii Nguy€n, DHTN t6 chric.
* Dugc gidi thi€u d6n c6c vudn uom tAo, tiiip c{n cric qu! kh&i nghiQp vi rtugc

ciic chuydn gia tu v6n.

vrr. HiNH THT.IC DII THr VA DI.A DrtM NHAN HO SO D(/ THr
Thi sinh/nh6m thi sinh nQp hd so dU thi cuQc thi f tuong, dg rin (c6 thiS gti file

Word hay PDF) vA Ban t6 chtc theo dia chi sau:

- Trung tAm Edo t4o, Tu v6n vi Chuytin giao C6ng nghQ (Tracotech). EiQn

thoai: 0987.01 1.777 (TS. Truong Phtc Hmg), Email: huneto@tn us.edu.vn

Mau hd so dlng ky du thi tlinh kdm:
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TNUS

I

DAI HQC THAI NGUYEN

TRLTONG OAI HOC KHOA HOC

Ho so oANc r.f
cuec rHr .y ruolvc sANc uo xudr NcnrEp rNUS - cREATTvE

STARTUP - IDEAS" NNN{ rrOC 2024 -2025

QAn d{ an tne hign i trfing sdn phdm c& l6i cua dry tin, kh6ng dQt cdc tOn c6 cdc dpng
ti nhr: "nghiAn ctru", "chd Mo", "thiAt hip"...)

NHOM TH[I. C HrEN

(danh sdch tir 2 d€n 5 CBSV)

DoN VI (KHOA, PHONG)

LdP (Dor v6r s\)

Thrii NguyAn, ngdy ...thdng ... ndm 2024
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EAI HOC THAI NCUYEN

TRUONG DAI HQC KHOA HQC

CQNG HOA XA HQI CHU NGHIA VIFT NAM

DQc l{p - Tu do - H4nh phric

DUANff TUdNG
THAM GIA CUQC THI "V TTIONG SANG TAO KHOI NGHIPP TNUS

( STARTUP - IDEAS)" NAM HQC 2021 - 2022
Ten du dn/! tucrng:...........

A. Th6ng tin nhrim dg' 6n

1. TAn vd thdng tin ciia cdc thdnh viAn tham gia:

2. Thing tin ti€n lgc cfia ttgi tliQn nhdm (ngui'i s€ trinh bdy gidi thieu dA dn)

Ho vd ftn:
Khoa: ......

Ngdnh. ....

L6'p: .

Di€n thoqi

Email: .....

B. MO te chi ti6t vA du {n
L Girfi thiQu chung du 6n (5%t6ngsO Ol6m)

1 l. Mgc ti0u t6ng quit: (khoang 200-300 tir)

(Trinh bdy b6i canh vd muc tieu dU 6n thti hiQn 1i nghia cta du 6n, y tuong cta
" .i

san phrim md du 6n huong tdi d6i vdi s6n xuat, ttdi s6ng, xd hQi, gi6o duc, kinh t6..

Sdn phAm du ki6n cta du 6n cdng c6 y nghia 6nh hudng tdi cQng d6ng vd tinh lan tod

thi cdng duqc diinh gi6 t6t)

1.2. Srin phim/dich vg drp kiiin: (n6u 16 d4ng s6n phAm, th6ng s6 ky thuat d6c trung

crla sin phAm ho4c dlch vu - khoing 300-500 tir)

Trinh bdy m6 t6 sin phAm dg 6n: san phAm hiiu hinh, dich vu hodc c6c kich

thudc hinh d6ng, thdng sO ky ttru6t vi c6ng ndng sir dqng cria sin phAm dg ki6n... Niiu

srin phAm rniu rl5 hinh thdnh thi dinh kdm hinh 6nh vd c6c chri thich c6n thitlt. N6u sin

HO TEN NGANH HgC/
CHUYEN NGANH

CHI,C DANH

TRONG NH6M

DON VI



phAm rnAu chua duoc thuc hiQn cd'n chi ra 16 ph6n thi6t k6 t6ng th€ ttiSn chi ti6t thr5

hiQn bing hinh vE rd rdng, cric c6ng nghQ sE sri dung il6 ch6 t4o n6n san ph6rr/dich vU...

O phAn ndy, dU 6n cAn th6 hiQn <Iugc tinh khA thi cria sin phAm du ki6n, trrinh

nhimg y tu6ng chi c6 th6 ttin t?i trCn li thuy6t vd khdng niim dugc nQi dung clit loi dti

thr,rc hiQn duoc y tudng.

2. Tinh c6p thi6t, tinh hinh sin ph6m trGn thi trulng (15% t6ng s6 di6m, khoang

500 1000 tri)

Ph6n tich vC tinh c6p thi6t, tinh hinh s6n phAm/dich vu tr€n thi trudng vdi tili <Ia,

su dung hinh iinh vd dir liQu cdn thi6t dtl h5 trg m6 ta:

- PhAn tich tinh hinh sdn phAm/dich vU dE c6 trdn thi trudng, sq t6n t4i vd khi
ndng tliip ring cua c6c sAn phAm d6i vdi nhu ciu cria xd h6i.

- N€u b{t tinh c5p thi6t cta viQc ra ddi cria s6n ph6m/dfch vr,r sring t4o

3. Tinh sing tao - tinh mrii ciia sin phAm/dich vg, khi ning il6p rirng nhu ciu cria

ngudi sir dung (35% t6ng sO di6m)

PhAn tfch ud tirh s,i.rg t4o, tinh mdi cria san phAm/dich ru vd khi ndng d6p r?ng
-;' ,. i. . ^^^^ . " .
cl6i tucrng st dung vdi t6i da 2000 tri, sr1 dgng hinh aflh vd dt liQu can thi6t tl€ h6 trq
m6 ta. NOu ld s6n phAm xu6t phrit rtr NCKH thi phAn tich rd tinh dQt phd m6i trong k!
thu6t c6t l6i vd nhfng lgi ich md tinh dQt ph6 ct6 mang l4i (n5ng su6t cao hon, titit kiqm

hon... N6u ld dich vp ph6t tritin thi cin ph6n tich rO nhtng yilu t6 mdi cta dich vq, cii
thien tiqn ich gi. khA ndng cl6p ring nhu cAu sO d6ng ngudi su dung ra sao, khA n6ng rip

dpng thpc # lon hay nh6, gidi quy6t dugc v6n dd gi con dang t6n dqng...) . Phdn phdn

tich c6 th6 di theo ddn 1i dudi ddy:

Tinh mriri, tinh sdng tqo: (20o/o)

- Tinh k6 thua: CAn n6u rO nhirng d6ng g6p ri6ng cria <16 rin trong viQc phrit triiln

sin phdrn/dich vu.

- Tinh mdi, tinh sring tao: NCu bat tinh siing tao vd tinh mdi cria sin phAm/dich
' ,i

vu so voi nhirng sAn ph6m tuong tu hoic hudng t6i ctng ddi tugng st dpng. Nhiing

d{c tht n6i tr6i cria s6n phAm/dlch q ld gi? N6u 16 nhtng dQt ph6 vd m4t c6ng nghQ

vd dich vu cria sin phAm/dich vu.

Tinh pht hqp: (15%)

- D6i tugng sri dung: NCu ro d6i tugng sri dpng sin phAm/dich vu.

- Khd ndng <l6p ring: C6c tinh ndng cria san phAm/dlch vp c6 thl5 d6p tmg d6i

tuqng su dung nhu th6 ndo?

4. MO hinh kinh doanh thqc hiQn (40%t6ngs6 <liem)

(Phdn tioh vir n6u bAt nhfng nQi dung c6n tri6n khai m6 hinh kinh doanh vdi sin

phAm/ dich vp dg ki6n. Cric nQi dung phdn tich c6 th6 0 mric d0 vira phii vC mat kinh
L L ,;

td, nhung cdn cho thdy rd clugc tinh kha thi cria ho4t dQng kinh doanh. C6 thd tham

kh6o c6ch phdn tich theo m6 hinh kinh doanh Canvas vdi cric ndi dung chinh sau rl6y:)

NQi dung 1: Phin khiic khich hing - Customer Segments
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M6 ti ncu 16 ciic phdn khric khrich hdng chinh, kh6ch hdng tirSm nnng, kh6ch
hdng dai chtng. Tai sao nhim t6i d6i tu-o. ng ndo? can hoic c6 ttrc t6t trqp vdi ai d6
khai thric c6c ddi tuong khrich hdng.

NQi dung 2: KGnh phAn phiii - Channels
Phan tich vd x6c rrinh k6nh ph6n ph5i chinh ld x6c dlnh 

"au 
rr6i gira eiltri giai

ph6p dich vu/ sdn pham crla du 6n vd ph6n khric kh6ch hdng. c6 v6 sr5 ll,a chgn cho
kdnh phan ptroi, vd quyct dinh s6 dua tr6n c6c ti€u chi nhanh gon, hi6u qud vd rl6u tu it
tdn kdm nh6t. Co hai loai k€nh ph6n phtii co ban bao gdm:

- XAy dqng k6nh thudc s0 hiiu cta c6ng ty (nhu c6c cr?a hdng, showroom..)
- K0nh d6i tiic (nhu cric nhd phAn ph6i du6i dang ky hqp t6c...)
cAn phdn tich d6i vdi ph6n khtc kh6ch hing ndo du 6n nh6m d6n thi k6nh ph6n

phdi nao cho hi€u qu6.

NQi dung 3: Ngu6n doanh thu - Revenue Stream
Phdn tich vd xric rlinh 16 cric ngudn doanh thu c6 thi5 thu duo. c tu srin phAm/ dich

vu du ki6n cua du iin: c6 thc la tu phi dfch vu, d6i tric nhugng quycn, doi t6c qudng
c6o, doanh thu san ph6m. c6c tinh to6n cta ngu6n doanh thu ph6i duqc thgc hi6n tr6n
co so xiic dinh ro thi truong khiich hdng vdi con s6 du kitin cu th6. c6c ph6p tinh c6n
duoc rd rdng cho thAy sg tinh torin dg tru c6 cdn cri.
NQi dung 4: C6u trric chi phi - Cost Structure

Phdn tich vd x6c rlinh 16 chi phi ban dau, chi phi c6 dinh, chi phi bii5n dQng,
marketing. chi phi sin xudt... vi6c ldm 16 duoc cric chi phi s0 cho th6y tinh kh6 thi cia
vi6c kinh doanh khi so s6nh doanh thu vi chi phi b6 ra.

5. Nhfrng kh6 khin drl kiiin lS%tt:ngs6 di6m;
Phdn tich nhtng kh6 khdn dr,r kiiin (chi phi ban d6u, thi trudng nhu ciu, nh{n

thric khrich hdng...):

Trong qu6 trinh thuc hi6n san pham/du iin c6 th6 gap nhfng kh6 khan, thrich thtc
ndo?

Giii phrip d6 gini quy6t nhirng kh6 khin, thrich thric ndy.
6. Xric nhfln

Dai di6n cria du iin x6c nhdn chiu triich nhi6m vA tinh chinh x6c, trung thuc cia
h6 so ddng k;i, du rin kh6ng bi han ch€ ho6c tranh ch6p bdi u6t ry to chuc, c6 nh6n ndo.
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